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1. About the Program 

The Internal Quality Assurance Cell (IQAC) of Dr. D. Y. Patil International University, Akurdi, Pune, 

successfully organized a one-week Faculty Development Program (FDP) on Outcome Based Education 

(OBE) from 22nd May to 26th May 2025. The objective of the program was to familiarize faculty with 

the principles and implementation practices of OBE, which is essential for quality assurance and 

accreditation in higher education. 

The program focused on the core elements of OBE and engaged faculty in interactive sessions to 

improve their curriculum planning, assessment strategies, and attainment calculations. 

 

2. Objectives of the FDP 

 To understand the philosophy and framework of Outcome Based Education. 

 To equip faculty with skills for designing curriculum aligned with learning outcomes. 

 

3. Topics Covered 

During the five-day program, the following topics were comprehensively addressed: 

1. Outcome Based Education (OBE): 

o Key principles and relevance of OBE in higher education 

o Student-centric education strategies 

o Outcome alignment with institutional vision and mission 

2. Curriculum Design: 

o Designing curriculum based on expected learning outcomes 

o Drafting clear and measurable Course Outcomes (COs) and Program Outcomes (POs) 

o Applying Bloom’s Taxonomy to align objectives with assessment 

3. CO-PO Mapping: 



o Developing meaningful CO-PO correlation matrices 

o Understanding correlation levels and weightage assignment 

o Integrating mapping into curriculum delivery and evaluation 

4. Resource Person 

The sessions were conducted by: 

Mr. Ajay Bhagvat 

Director, Inpods India Private Limited, Pune 

Mr. Bhagvat brought valuable industry insights and shared practical strategies for effectively 

implementing OBE across academic programs. His expertise in educational technology and 

accreditation processes added immense value to the sessions. 

 

5. Outcomes of the Program 

 Faculty members gained a thorough understanding of OBE and its implementation. 

 Participants developed competencies in designing and mapping outcomes. 

 The FDP strengthened the foundation for internal quality enhancement and future 

accreditation readiness. 
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